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To establish the competence based society, the government induces 
industries to construct human resource management system based on job 
competency evaluation system and National Competency Standard (NCS). 
Since the paradigm shift in human resource management, the government 
practices NCS based recruiting and promotion system, and carry forward 
competence based human resource management system excluding educational 
background and qualification, there exist the need of the change in human 
management skill and process such as recruiting and HR, career development, 
refresher and extension course. In this situation, the need of NCS is raised 
for public institutions. For this reason, it is urgent to find out a good method 
to convert current HR system of public institutions to NCS based HR system.
This study explores that NCS can be applied to some institutions (Korea 
South-East Power Co.Ltd., Korea Cadastral Survey Corporation) which were 
selected the best institutions in Best HRD and the possibilities for expansion 
to whole public institutions.
This study is relevant in that it introduces the exemplary guideline of 
public sector HR management and development by investigating the method 
to apply NCS to recruiting and HR, career development, refresher and 
extension course. Also, this study can be used to establish and expansion of 
NCS based HRM, HRD system and successful public institution evaluation 
system. Moreover, we also expect that it can induce public institutions to pay 
attention to government projects, and to lead the introduction of NCS in the 
whole industries.
